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Today, business success is increasingly reliant on strategic planning and
management. However, there tends to be a disconnect within organizations
when trying to align big picture strategy elements with operational areas,
workstations, KPI's and measures to improve business performance.

Product Version:
SYSPRO 8

4 o o . . . Sectors:
What manufacturing and distribution companies increasingly need is a vehicle

that not only drives strategy throughout the organization, but one that
provides actionable insights to follow through on that strategy. However, most
ERP reporting and analytics tools only offer retrospective insights and don't
provide users with the means and insights to take immediate action. « Automotive Parts and Accesories
= Electronics

= Fabricated Metals

= Food and Beverage

» Industrial Equipment and
Operational Stream Owners and decision makers have greater control Machinery

in driving the business behavior that will lead to improved business = Packaging

performance. With immediate visibility of individual and departments across = Plastics and Rubber

the entire operation and with the flexibility to define operational goals, targets

and deadlines at an individual, role or organizational level, Business Insights

provides the means to convert KPI's into meaningful improvement.

Manufacturing and Distribution

Industries:

Business Insights is an individual performance management tool for all levels
of engagement. It provides real-time insight into key performance information
and the means to act quickly and proactively.

By surfacing relevant information pertinent to specific individuals and roles,
Business Insights empowers these individuals within an organization to meet
goals, targets and deadlines, collaborate with others, and perform to their full
potential. All while measuring their own KPI's and managing their own work-
lists.

The benefits of Business Insights:

Improve business performance and drive business behavior by empowering
your users with business-critical insights for quicker analysis, decision making
and execution.

Accelerate turnaround time

Accelerates turnaround time by
streamlining the actions and activities
that occur between one task and

the next in a business process. By
promoting that information, that is
most pertinent to that person in their
role within the process, users are
empowered to take action - driving
throughout.

Increase decision-making capability

Make proactive business decisions
with increased visibility into
operational performance of

the company by individual and
department across the entire
operation and determine where you
are successful and where you need
to improve.
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The benefits of Business Insights (continued):

Improve business performance

Improve performance by defining and assigning
operational goals, targets and deadlines at an individual,
role or organizational level as key performance indicators
and metrics designed with the ability to immediately
action work-to-lists — converting KPI's into meaningful
improvement.

Business Insights features:

Single real-time view

Provides a single real-time view into key business drivers
of the company by individual and department across the
entire operation.

Surfaces relevant key performance information

An easy to use, self-explanatory and intuitive interface
that surfaces key performance information that is
relevant to the individual, department or organization.
Drill-Down capability

Drill down into insights and the detail behind each metric
by individual role or department.
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Empower the workforce

Empower users to perform to their full potential and

to meet goals and targets by assigning insights in an
intuitive, self-explanatory, easy-to-use interface, aligned
with critical business drivers and work- lists to be
actioned.

Pre-configured to standard business metrics

Pre-configured, standard insights, built according to
industry specific KPI's and metrics.

Flexible and customizahle metrics

Flexible and customizable to allow organizations to
consolidate information from multiple sources, script
their own views and establish their own monitoring
and goal
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Contact Us

To learn more about our company, products and services visit www.syspro.com
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